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In coordination with other collaborative partners, Adelante 
will work to stimulate community and economic develop-
ment by creating a food system capable of increasing 
employment, access, and self-sufficiency. This could 
serve as a unifying mission under the collective philosophy 
for the development of several operating units working to-
gether within a collective Impact network. 

The POST MARKETPLACE is a transformative food, bev-
erage and retail economic development that will serve 
as a bridge between start up entrepreneurship, enter-
tainment & revitalization. 

food ecosystem
project development 
collective impact



THE POST  ·  MARKETPLACE ·  003 

table 
of 
contents

pag. 02 INTRO

pag. 04 WHO WAS WAUKEGAN & NORTH CHICAGO

pag. 05 TODAY & TOMORROW

pag. 06 WHO ARE WAUKEGAN & NORTH CHICAGO

pag. 07 WHO IS WAUKEGAN

pag. 08 WHO IS NORTH CHICAGO

pag. 09 LOWERING THE BARRIER

pag. 10 REVITALIZATION & ECONOMIC DEVELOPMENT

pag. 11 COLLECTIVE IMPACT 

pag. 12 OPERATING UNITS

pag. 13 DEVELOPMENT & PROJECT PLAN

pag. 14 - 15 PLAN PHASES

pag. 16 THE MODEL EXAMPLES

pag. 17 THE CONCEPT
 
pag. 18 BUILDING LAYOUT

pag. 19 ON-SITE EXPERIENCE

pag. 20 THE NAME

pag. 21 SOCIAL MEDIA MARKETING

pag. 22 FINANCIAL PROJECTIONS

pag. 22 INVESTMENT OPPORTUNITIES

pag. 23 ECONOMIC IMPACT

pag. 24 - 25 MODEL COSTS

pag. 26 GENERAL MANAGEMENT

pag. 27 GENERAL MANAGEMENT & OPERATIONS

pag. 28 2022+

pag. 29 PROJECT LEADERSHIP



THE POST  ·  MARKETPLACE ·  004 

Who was 
Waukegan

Who was 
north chicago

The Waukegan of Yesterday has a rich 
history rooted in trading, industrial man-
ufacturing and entrepreneurship.  

Founded as early as 1673 and one of the 
oldest communities known in Illinois, 
Waukegan was a vibrant trading post 
amongst French traders and the Pot-
tawatomie. 

In the mid-19th century the city was rich in 
the milling, livestock and dairy industries 
and exceptionally well known for William 
Besley’s Waukegan Brewing Company. 
Besley’s was internationally acclaimed 
brewery and operated from 1853 until the 
early 20th century. 

In 1855, the Chicago & Milwaukee Railway 
was constructed through the city, stim-
ulating industrial growth by lake and rail 
transportation.

Waukegan has kept a distinct industrial 
character through the centuries and into 
the modern day.

North Chicago was called South Wauke-
gan until 1901. North Chicago also has a 
rich history rooted in manufacturing and 
entrepreneurship.  

Industry expanded rapidly in North Chi-
cago. In 1892 the Washburn and Moen 
Manufacturing Company, headquartered 
in Worcester, Massachusetts, became the 
first industry to locate in North Chicago. 

Into the 1950s North Chicago attracted 
more residents as the industrial base of 
the community continued to grow and 
included such companies as American 
Motors, Johnson Motors, Goodyear, Ab-
bott Laboratories, and Ocean Spray. Fur-
ther growth came with the expansion of 
the Veterans Hospital and the annexation 
of the Great Lakes Naval Training Station. 

The population reached 47,275 in 1970. Af-
ter the Vietnam war and as many plants 
began to close, the population decreased 
with the years and stood at 35,918 by 2000.
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today &
tomorrow

Today, the Cities of Waukegan and North 
Chicago are ready for a spark of change.  
It is primed to return to its history of be-
ing a vibrant city center with a strong job 
market, shopping and entertainment, and 
urban living. The development happen-
ing today is a part of a greater mission for 
change for the city and greater Northern 
Illinois region. 

Tomorrow, the Cities’s Lakeshore will be 
home to modern  residential lakeside living 
and has goals to become a model for envi-
ronmental and ecological restoration.
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who are 
waukegan & 
north
chicago
TRANSPORTATION:

The Cities of Waukegan & North Chicago have a diverse 
transportation infrastructure in place serving many areas 
of the greater city area. 
 
MARINA: 1,000 ship capacity for commercial and recre-
ational use
METRA: Union Pacific North, connects the city to Kenosha, 
to the north, and Chicago to the south.  
PACE: 11 major routes and over 400 stops cover a majority 
of the greater Lake county areas.  Main hub located within 
3 blocks. 
AIRPORT: Waukegan National Airport, 2nd busiest interna-
tional airport in the State of Illinois.
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who is 
waukegan POPULATION 

OF 89, 321

RACIAL 
MAKE-UP

MEDIAN 
INCOME

WHITE & 
OTHERS [22.8%]

AFRICAN AMERICAN [17%]
HOUSEHOLD:		
$42,335
FAMILY:		
$49,805

ABOUT 18% OF HOUSEHOLDS 
AND FAMILIES ARE BELOW THE 
POVERTY LINE. 

LATINO/HISPANIC [55%]

ASIAN[5.2%]

-18
AS OF 2021, THE CITY OF 
WAUKEGAN HAD A

OF 29,400+ HOUSEHOLDS, 
28% HAD 
CHILDREN UNDER THE AGE OF 18

Source: U.S. Census 
(https://www.census.gov/)
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who is 
north 
chicago

POPULATION 
OF 30,759

RACIAL 
MAKE-UP

MEDIAN 
INCOME

AFRICAN AMERICAN [27.5%]
HOUSEHOLD:		
$41,805
FAMILY:		
$43,094

ABOUT 22% OF HOUSEHOLDS 
AND FAMILIES ARE BELOW THE 
POVERTY LINE. 

LATINO/HISPANIC [33.2%]

ASIAN [5.4%]

-18
AS OF 2021, THE CITY OF 
WAUKEGAN HAD A

OF 7,310+ HOUSEHOLDS, 
18% HAD 
CHILDREN UNDER THE AGE OF 18

Source: U.S. Census 
(https://www.census.gov/)

WHITE & 
OTHERS [33.9%]
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Lowering
the barrier 
to entry

The world is changing. Retail is changing. Starting a small 
business means disrupting the current status quo. 

Disinvested communities face challenges, Lack of access 
to capital and access to modern business planning.

To succeed in today’s market new businesses will need 
opportunities to test the market, learn the skills to operate 
profitably, to adapt quickly and affordably. 

The forging of public and private partnerships will drive 
new markets through impact investing and incubating 
new ideas. 
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the project: 
revitalization & economic

development
REVITALIZATION MEANS: 

+ to give new vitality or vigor
+ to give new life

+ the act or an instance of bringing something back to life & public attention.

-
The local government has laid the foundation with millions of dollars in 

investments to the downtown and lakefront areas. This project will spark development 
and growth the greater areas by giving entrepreneurs the opportunity to establish a 

business in an otherwise difficult and competitive industry.  

By providing the development, support, and the necessary infrastructure; businesses 
located within the project  will be able to provide valuable jobs and skill training to a 

large and diverse working population.
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COLLECTIVE 
IMPACT ECOSYSTEM

create
jobs

food 
hub

aq.
farm

post
pantry

post
market

post
cafe

shared
kitchen

comedor

farm 
to

school



food 
hub

farm to 
school

aquaponic 
farm

the post
market

the post
pantry

shared
kitchen

comedor

Café
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NEXUS / CONNECTOR
SUPPLY SIDE 

OPERATING UNITS
DEMAND SIDE

OPERATING UNITS
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FACILITY PLANNING

> Develop a space brief for each 
operating unit
> Define size ranges, revenue po-
tential, and/or programming ca-
pacity
> Develop building program and 
set preliminary parameters
> Create conceptual visualizations 
for the development
> Conduct site searches

MARKET RESEARCH

> Explore the marketplace for Ad-
elante-led operating units and the 
collective resource network
> Conduct outreach with potential 
customers and farmers to estab-
lish interest and explore opportu-
nities for Adelante-led operating 
units

BUSINESS PLANNING

> Conduct due diligence on all Ad-
elante-led operating units
> Finalize funding and financing 
strategy considering the full develop-
ment
> Finalize strategic plan for all Adelan-
te-led operating units
> Develop staffing plan for jobs creat-
ed and training programs
> Finalize investor presentation and 
funding plan for the full development

PARTNER OUTREACH

> Clearly identify the full range of 
potential partners, operators, ten-
ants, and collaborative organiza-
tions for all operating units
> Finalize marketing presentations 
for use in conversations with these 
partner groups

2021
DEVELOPMENT & 
PROJECT PLAN
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PHASE OPERATING UNITS OPERATING UNITS

PHASE 1
Adelante’s Resource Hub

> Central Development
Office
> Shared Services
Center

Adelante builds out central office space in which the rest of the planning and development may occur, in cooperation with local partners and the 
community itself. As the coalition builder, Adelante can use office and conference space to connect and convene partners and other organiza-
tions and provide support for all project components. Adelante will also work to aggregate resources, support interactions with various govern-
ment jurisdictions to secure development locations and resources, seamlessly market all projects in the collective model, provide sales support 
for revenue-driving components, and secure funding assistance.

Adelante builds out supply-side components that will help to ensure a sustainable revenue stream to support the ventures that will make up 
the “demand-side” components, or those that will purchase or otherwise receive the Farm produce. By first building up a viable set of suppliers, 
Adelante and its partners can improve food access points, food quality, and awareness, laying the groundwork for the programs and other com-
ponents to follow.

The market is an important nexus between the supply (Food Hub, Aquaponics Farm) and demand side (Café, Pantry, the public) of food in North 
Chicago and Waukegan.

These businesses and programs provide more access points for the neighboring community.

Introduced in the final stage of the Coalition’s development, and with the Food for Soul non-profit entity in Italy as the model for this line of busi-
ness, this component would include a restaurant or café space serving hot meals to housing insecure or low-income community members and 
be called Comedor.
The facility would also act as a skills or workforce development site for culinary skills training. It would serve not only as a food access point but 
also a nexus for connecting food insecure individuals with other social services.

PHASE 2
Supply-Side Operating
Units

> Aquaponics Farm
> Food Hub
> Farm-to-School
> Programming

PHASE 4
Demand-Side Operating
Units

> Post Café
> Post Pantry
> Shared Kitchen

PHASE 5
Specialized Access
Programming

> Comedor

PHASE 3
Nexus/Connector

> Post Market

PHASED 
DEVELOPMENT 
PLAN
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OPERATING MODEL: 
PHASED ROLL-OUT/
BUILD phase 1

adelante
shared

services

2021

2023
2021-2022

phase 2

food hub

aq farm

farm to
school

post
market

post
cafe

post
pantry comedor

shared
kitchen

phase 3 phase 4

phase 5
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the MODEL: 
examples

01-	 Downtown Market, Grand Rapids, MI
02-	 Local Foods Market, Chicago, IL
03-	 NourishKC, Kansas City, KS
04-	 Foodlink, Rochester, NY
05-	 Zongermans, Ann Arbor, MI 

05
04

0102

03
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the 
concept

Adelante Center is working with partners throughout the development region of 
Eastern Waukegan, North Chicago, Zion and the surrounding communities to find 
compatible properties, development sites, and other potential opportunities or re-
sources.

This project is being developed with built-in flexibility to be able to be adapted to 
work with multiple potential locations and sites as a single facility or as multiple 
facilities that house all project components. Bringing accessible, impactful facili-
ties that demonstrate the commitment to food access, opportunity, and jobs is the 
primary focus of this work. 

An all inclusive approach to development in the food space. Impact investments re-
quire comprehensive business development and support for the tenants. Through 
a controlled management and operational structure every tenant is relieved of the 
often overwhelming undertaking of opening a new business.
 
We provide business development support, business planning, design and branding 
support, marketing and sales, and most importantly the experience of opening new 
restaurants so that no step is overlooked. The process is designed to be taught to every 
tenant from start to finish so they are learning everything they need to be successful. 
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Note: This concept axonometric layouts  
illustrates the space concept and does not

represent the final floor plan, compliance, or 
full-scale usage at this time.building layout

overview

Building B (developing @ 14,000 square feet)

-Aquaponic/Urban Farm site to support programs related to Farm-to-School programing 
with several local school systems (operated in partnership with Growing Healthy People).
-Local Food Pantry site.
-Shared storage, office, loading/unloading, and possible event/public-facing spaces.

Building A (developing @ 35,000 square feet)

-Food Hub/Storage Warehouse for local product aggregation (distribution hub).
-2,000 square foot Grocery/Market space.
-Food Hall Stalls (supporting up to 4 local businesses/pop-ups)
-Shared Kitchen (shared back of house support for other components) + public-facing 
demo kitchen with full A/V technology supports
-Shared storage, office, loading/unloading, and event/public-facing spaces.
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the On-site experience 
mood board 

The shift from a single space to the multi-space concept is an innovative trans-
formation in the way consumers perceive the gastronomic experience. Space 
focuses on diversity and it provides the consumer with multiples alternatives 
under the same roof. 
The consumer will be exposed to a democratic experience of being able to 
choose different options without the necessity of changing the place. This key 
factor, guarantee the freshness of new experiences in an exponential way.
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THE name 
& brand
THE CONCEPT & NAME – The name decision of the “The Post” is a 
military reference to the military posts (a facility directly owned and 
operated by or for the military or one of its branches that shelters 
military equipment and personnel, and facilitates training and op-
erations.) Due to the proximity of the area to the naval station Great 
Lakes and the relevance of the military force for the families in the 
surrounded areas, we believe it’s important to recognize the veterans 
who served/serve this country. 
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social media
marketing

Marketing & Social Media presence are ever growing in importance 
in today’s society.  While encouraged and required to market their 
own business, entrepreneurs within “The Post”  will have support 
through a full suite of marketing and social media experts.  “The 
Post”  will help guide each business, initiate venue wide marketing 
efforts, and post content through its own social media pages to pro-
mote the business.  

Should an entrepreneur need further assistance in these areas, our 
expert team will be there to guide and offer additional support and 
services. 
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architecture:
6 weeks

from permit:
12-18 months

total project cost:

$21.6m

* Costs are estimates and may change based on final scope of architectural plans. 
** based on 10 month build-out

investment
opportunities

financial 
projections & timeline
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economic
impact
Development can impact a community quickly and in ways that 
change the narrative and perception of an entire neighborhood.

This one commercial development will create up to 12 new business-
es in the area.

Estimated to create over 130 new jobs + retail that support existing 
anchor tenants driving an estimated 125,000 visitors annually to 
Waukegan and North Chicago generating an estimated $4+ million 
dollars in revenue.

+ 125,000 new annual visitors to the area
+  8,300 students participating in stem ed-
ucation throgh farm to school programs
+ 12 new business & 130+ new jobs
+ 4 millon dollars in annual revenue
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year
annual cost

total
project cost

5

model
costs
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model
costs

building
costs

capital
sources
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general
management
The management team will be there during all hours of operations 
to ensure tenants have immediate access to  professional coaching 
and services should they need it.  This management team directly 
reports to Adelante, ensuring all operations of the venue are being 
maintained and operated correctly. 

This team  oversee the daily operations of the businesses and moni-
tor sales, labor, and cash flow and hold each business accountable to 
operating agreements.   This will aid entrepreneurs in building their 
business in a clear and structured environment, setting them up for 
future successes should they pursue brick and mortar locations out-
side of the venue in the future.. 

The on site management team will consist of: 

1 General Manager, 3-4 Assistant Managers. (ORG CHART) (add 6-8 
hourly staff/porters/security/etc).

Additional support staff will be hired to help maintain the facility. 
Helping ensure the tenants have additional support and guests have 
a dynamic, positive experience.

The costs of management and additional staffing of the space are 
built into the operating cost of the space and sustained through the 
% rent received from the entrepreneurs in the space. This further re-
duces the operating labor cost on the entrepreneur, allowing them 
to perfect their product and service without adding the strain of jug-
gling maintenance and upkeep of a larger space.
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general
management
& operations

The Adelante team has developed and will implement a comprehen-
sive operations manual and agreement for the venue and each ven-
dor.  This manual outlines the details all necessary policies around 
the overall scope of operations, educating the vendors on what the 
expectations and standards are, why they are in place and how it will 
benefit their business growth and overall venue success. 

The Operations Manual will encompass such topics as, but not lim-
ited to:

+ Mission, Vision, & Values
+ Company Culture
+ Hours of Operations
+ Business Requirements
+ Rent 
+ Venue Standards
+ Security & Emergency Procedures
+ Vendor Quarterly Meetings
+ Additional Programming
+ Facility Maintenance

An operations guide will be provided as an additional supporting 
document. 
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waukegan &
north chicago
2022+

The work has already begun with the transformation of the lakefront. 
We plan to take this project one step further and create the start of a 
new entertainment district. 

Like the Third Ward in Milwaukee WI the Waterfront District is the 
foundation of the revitalization of Waukegan and North Chicago 
area.
 
Naming the district gives consumers a sense of place that is imbued 
with meaning. It gives consumers a way to reference where they are 
going with excitement.

The cities have plans for the redevelopment of the lakefront. The 
lakefront and harbor plan calls for most of the industrial activity to be 
removed, except for the Midwest Generation power plant and North 
Shore wastewater treatment facilities. New restaurants have opened, 
buildings have been renovated, and substantial investments in the 
pedestrian areas and other infrastructure have been made.

THE
WATERFRONT 

DISTRICT
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PROJECT 
LEADERSHIP

N I C O L E  W E S T L I N D  |  F O U N D E R
N I C O L E @ G A Z - C O N S U L T I N G . C O M 
J O N  O R G A Z  |  F O U N D E R
J O N @ G A Z - C O N S U L T I N G . C O M

A N D R E W  C U R T I S  |  P R E S I D E N T
A C U R T I S @ F U E L V M . C O M

K A T H Y  N Y Q U I S T  |  P R E S I D E N T
K N Y Q U I S T @ N E W V E N T U R E A D V I S O R . N E T

K E N  B A R B E R  |  E X E C U T I V E  D I R E C T O R
K E N @ A D E L A N T E C E N T E R . O R G 

G A Z  C O N S U L T I N G  +  D E S I G N

F U E L  V M

N E W  V E N T U R E  A D V I S O R S

A D E L A N T E  C E N T E R
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BY


